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Jamestown Park Golf Course Funding Survey

Jamestown Park recreational facilities have served the citizens well over the past four decades. Residents of the
Town of Jamestown can play golf at reduced rates. And all citizens, non-golfers included, benefit from having
the value and salability of their homes increased simply because the Town has a good municipal golf course in a
beautiful park setting.

In the past, the golf course has been a revenue generator. However, in recent years infrastructure troubles have
contributed to losses. The graph on the reverse side shows revenues and expenditures since 1982. Citizens
should remember that other recreation facilities (ballfields, playgrounds, sidewalks and trails) annually require
much larger supplements of general fund money to maintain. As the graph shows, the golf course revenues
covered all operation costs for many years.

However, signs of wear are apparent and opportunities for improvement are plentiful. And some important
parts of the facility are in danger of failing. At 36 years of age, the entire system is well past its expected life.
The Recreation facility irrigation system that serves the soccer and baseball fields as well as the golf course is in
danger of failing. The entire system is served by the aging pumps and distribution system connected to the golf
course. Complete failure would mean that instead of having an attractive park, we will be left with a potential
“eye sore.”

The original contract for the use of the land requires the Town maintain it as a golf course; so it cannot be sotd
for real estate development or converted to any other use. The Department of Environment and Natural
Resources (DENR) has reviewed all contracts and pertinent information concerning the Jamestown Park
facility. According to a State Official, “A main requirement of the LWCF grant is that the golf course be
operated and maintained for public recreation in perpetuity.”

Volunteers, staff members, and consultants have spent the past year examining the course. Findings from this
research and recommended improvement plans are available on the town website, the Business Renovation Plan
(http:Wwww.jamestown-nc.gov\downloads\ParkRBPReport.pdf) and Frequently Asked Questions (FAQ)
(http:\www.jamestown-nc.gov\downloads\ParkFA Qs.pdf) available in printed form at Town Hall. Repairs
and renovations require funding. The Town now requests input from all citizens as the Town Council
determines which repairs and renovations will be addressed at this time.

Please complete this survey. Surveys must be returned in the enclosed envelope by mail or in person to
Jamestown Town Hall, 301 East Main Street, Jamestown, NC 27282. One survey per household will be
accepted. No photocopies. DEADLINE FOR RETURN JULY 30, 2010

Replacing the existing irrigation system (the $600,000 option) will not accommodate improvements
recommended for green, tee, and fairway renovations. This option “D” will only save the grass and save some
maintenance costs. If playing surface renovations are delayed, additional costs would be incurred to replace and
extend irrigation coverage to the renovated areas. Considering the added costs of reinstalling irrigation, it is
more financially sound to make playing surface renovations at the same time a new irrigation system is
installed.

Which of the following renovations do you support? (Items A through D all include replacement of the
irrigation system and “Estimated Costs™ are architect estimates and have not been bid at this time.)

_ Approximate Costs .

Please Check (X) Estimated # Yrs Estimated Annusal
Work You Approve Costs Debt  Payment
_x A. Entire Project: Greens, expanding Irrigation, Sand $3,978,625 20 $315,000

Bunker, Tees, Cart Paths, all Fairway work
B. Greens, expanding Irrigation, Sand Bunkers,

& Fairway work on #5, 6,7,10,16,17,18 $2,786,371 20 $221.000
C. Gr_een§ including expanded $2,122.715 20 $168.000
Trrigation Svstem
D. Replacement of existing Irrigation Only $600,000 10 $75,000
—— E. I do not approve any work N/A

Thank you. Your opinion does matter!
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This graph shows that for the years, 1982 to 1999 the revenues were $11,772,146 and the expenses were $11,599,337.
Revenues exceeded expenses by $172,809 during this time. Clearly, the golf course was running better than a “break-
even” basis. As the course reached the age of 25 years, the infrastructure began to wear.

Following the 911 terrorist incidents, the resulting downturn in the economy began to affect play at the course while at the
same time the course experienced the first of several major infrastructure collapses. In 2002, a dam break and lake
draining started the continuing trend of losses. Several storms caused extensive tree damage in recent years, requiring
contractors to assist with clean-up and removal. Numerous drainage issues as well as electrical calamities have played a
big part in the climbing expenses over the last two years. Many issues contribute to variations in revenues and expenses,
but the age and condition of the infrastructure as well as the playing surface features are the main causes of the climbing
expenses and decline in play we have experienced since 2002.

improvements to Jamestown Park Golf Course can increase revenues as a result of lessened maintenance costs and
renewed interest in the golf course. There is always an uptick in rounds played after a golf course undergoes significant
renovations and it should be no different at Jamestown Park. In addition, specific renovation tasks are proposed to
improve pace of play and playability, which will result in faster rounds completed at Jamestown Park. In turn, this will allow
for more rounds to be played at the facility and result in increased-revenue as well. Increased revenues will be used to
assist in repayment of debt and build reserves for projects as the need arises.

COMMENTS:



Jamestown Park Golf Course Funding Survey

Jamestown Park recreational facilities have served the citizens well over the past four decades. Residents of the
Town of Jamestown can play golf at reduced rates. And all citizens, non-golfers included, benefit from having
the value and salability of their homes increased simply because the Town has a good municipal golf course in a
beautiful park setting.

In the past, the golf course has been a revenue generator. However, in recent years infrastructure troubles have
contributed to losses. The graph on the reverse side shows revenues and expenditures since 1982. Citizens
should remember that other recreation facilities (ballfields, playgrounds, sidewalks and trails) annually require
much larger supplements of general fund money to maintain. As the graph shows, the golf course revenues
covered all operation costs for many years.

However, signs of wear are apparent and opportunities for improvement are plentiful. And some important
parts of the facility are in danger of failing. At 36 years of age, the entire system is well past its expected life.
The Recreation facility irrigation system that serves the soccer and baseball fields as well as the golf course is in
danger of failing. The entire system is served by the aging pumps and distribution system connected to the golf
course. Complete failure would mean that instead of having an attractive park, we will be left with a potential
“eye sore.”

The original contract for the use of the land requires the Town maintain it as a golf course; so it cannot be sold
for real estate development or converted to any other use. The Department of Environment and Natural
Resources (DENR) has reviewed all contracts and pertinent information concerning the Jamestown Park
facility. According to a State Official, “A main requirement of the LWCEF grant is that the golf course be
operated and maintained for public recreation in perpetuity.”

Volunteers, staff members, and consultants have spent the past year examining the course. Findings from this
research and recommended improvement plans are available on the town website, the Business Renovation Plan
(http:\\www.jamestown-nc.govidownloads\ParkRBPReport.pdf) and Frequently Asked Questions (FAQ)
(http:\\www.jamestown-ne.gov\downloads\ParkKAQs.pdf) available in printed form at Town Hall. Repairs
and renovations require funding. The Town now requests input from all citizens as the Town Council
determines which repairs and renovations will be addressed at this time.

Please complete this survey. Surveys must be returned in the enclosed envelope by mail or in person to
Jamestown Town Hall, 301 East Main Street, Jamestown, NC 27282. One survey per household will be
accepted. No photocopies. DEADLINE FOR RETURN JULY 30, 2010

Replacing the existing irrigation system (the $600,000 option) will not accommodate improvements
recommended for green, tee, and fairway renovations. This option “D” will only save the grass and save some
maintenance costs. If playing surface renovations are delayed, additional costs would be incurred to replace and
extend irrigation coverage to the renovated areas. Considering the added costs of reinstalling irrigation, it is
more financially sound to make playing surface renovations at the same time a new irrigation system is
installed.

Which of the following renovations do you support? (Items A through D all include replacement of the
irrigation system and “Estimated Costs™ are architect estimates and have not been bid at this time.)

___Approximate Costs

Please Check (X) Estimated #Yis Estimated Annual
Work You Approve Costs Debt Payment
X A. Entire Project: Greens, expanding Irrigation, Sand $3,978,625 20 $315,000

Bunker, Tees, Cart Paths, all Fairway work
B. Greens, expanding Irrigation, Sand Bunkers,

& Fairway work on #5, 6,7,10,16,17,18 $2,786,371 20 $221.000

C. Greens including expanded $2.122.715 20 $168.000
Irrigation Svstem e

— D. Replacement of existing Irrigation Only $600,000 10 $75,000

—— E. Tdo not approve any work N/A

Thank you. Your opinion does matter!
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This graph shows that for the years, 1982 tc 1999 the revenues were $11,772,146 and the expenses were $11,599,337.
Revenues exceeded expenses by $172,809 during this time. Clearly, the golf course was running better than a “break-
even” basis. As the course reached the age of 25 years, the infrastructure began to wear.

Following the 911 terrorist incidents, the resulting downturn in the economy began to affect play at the course while at the
same time the course experienced the first of several major infrastructure collapses. In 2002, a dam break and lake
draining started the continuing trend of losses. Several storms caused extensive tree damage in recent years, requiring
contractors to assist with clean-up and removal. Numerous drainage issues as well as electrical calamities have playad a
big part in the climbing expenses over the last two years. Many issues contribute to variations in revenues and expenses,
but the age and condition of the infrastructure as well as the playing surface features are the main causes of the climbing
expenses and decline in play we have experienced since 2002.

Improvements to Jamestown Park Golf Course can increase revenues as a result of lessened maintenance costs and
renewed interest in the golf course. There is always an uptick in rounds played after a golf course undergoes significant
renovations and it should be no different at Jamestown Park. In addition, specific renovation tasks are proposed to
improve pace of play and playability, which will result in faster rounds completed at Jamestown Park. In turn, this will allow
for more rounds to be played at the facility and result in increased revenue as well. Increased revenues will be used to
assist in repayment of debt and build reserves for projects as the need arises.

COMMENTS:
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Jamestown Park recreational facilities have served the citizens well over the past four decades. Residents of the
Town of Jamestown can play golf at reduced rates. And all citizens, non-golfers included, benefit from having
the value and salability of their homes increased simply because the Town has a good municipal golf course in a
beautiful park setting.

In the past, the golf course has been a revenue generator. However, in recent years infrastructure troubles have
contributed to losses. The graph on the reverse side shows revenues and expenditures since 1982. Citizens
should remember that other recreation facilities (ballfields, playgrounds, sidewalks and trails) annually require
much larger supplements of general fund money to maintain. As the graph shows, the golf course revenues
covered all operation costs for many years.

However, signs of wear are apparent and opportunities for improvement are plentiful. And some important
parts of the facility are in danger of failing. At 36 years of age, the entire system is well past its expected life.
The Recreation facility irrigation system that serves the soccer and baseball fields as well as the golf course is in
danger of failing. The entire system is served by the aging pumps and distribution system connected to the golf
course. Complete failure would mean that instead of having an attractive park, we will be left with a potential
“eye sore.”

The original contract for the use of the land requires the Town maintain it as a golf course; so it cannot be sold
for real estate development or converted to any other use. The Department of Environment and Natural
Resources (DENR) has reviewed all contracts and pertinent information concerning the Jamestown Park
facility. According to a State Official, “A main requirement of the LWCF grant is that the golf course be
operated and maintained for public recreation in perpetuity.”

Volunteers, staff members, and consultants have spent the past year examining the course. Findings from this
research and recommended improvement plans are available on the town website, the Business Renovation Plan
(http:\\www.jamestown-nc.gov\downloads\Park RBPReport.pdf) and Frequently Asked Questions (FAQ)
(http:\\www.jamestown-nc.gov\downloads\ParkFAQs.pdf) available in printed form at Town Hall. Repairs
and renovations require funding. The Town now requests input from all citizens as the Town Council
determines which repairs and renovations will be addressed at this time.

Please complete this survey. Surveys must be returned in the enclosed envelope by mail or in person to
Jamestown Town Hall, 301 East Main Street, Jamestown, NC 27282. One survey per household will be
accepted. No photocopies. DEADLINE FOR RETURN JULY 30, 2010

Replacing the existing irrigation system (the $600,000 option) will not accommodate improvements
recommended for green, tee, and fairway renovations. This option “D” will only save the grass and save some
maintenance costs. If playing surface renovations are delayed, additional costs would be incurred to replace and
extend irrigation coverage to the renovated areas. Considering the added costs of reinstalling irrigation, it is
more financially sound to make playing surface renovations at the same time a new irrigation system is
installed.

Which of the following renovations do you support? (Items A through D all include replacement of the
irrigation system and “Estimated Costs” are architect estimates and have not been bid at this time.)

. Approximate Costs

Please Check (X) Estimated #Yrs Estimated Annual
Waork You Approve Costs Debt Payment
A. Entire Project: Greens, expanding Trrigation, Sand $3,978.625 20 $315,000

Bunker, Tees, Cart Paths, all Fairway work

B. Greens, expanding Irrigation, Sand Bunkers,
& Fairway work on #5, 6,7,10,16,17,18 $2,786,371 20 $221.000

C. Greens including expanded

—_— A $2,122,715 20 $168.000
Irrigation Svstem

X D. Replacement of existing Irrigation Only $600,000 10 $75.000

—— E. Ido not approve any work N/A

Thank you. Your opinion does matter!
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This graph shows that for the years, 1982 to 1999 the revenues were $11,772,146 and the expenses were $11,599,337.
Revenues exceeded expenses by $172,809 during this time. Clearly, the golf course was running better than a “break-
even” basis. As the course reached the age of 25 years, the infrastructure began to wear.

Following the 911 terrorist incidents, the resulting downturn in the economy began to affect play at the course while at the
same time the course experienced the first of several major infrastructure collapses. In 2002, a dam break and lake
draining started the continuing trend of losses. Several storms caused extensive tree damage in recent years, requiring
contractors 1o assist with clean-up and removal. Numerous drainage issues as well as electrical calamities have played a
big part in the climbing expenses over the last two years. Many issues contribute to variations in revenues and expenses,
but the age and condition of the infrastructure as well as the playing surface features are the main causes of the climbing
expenses and decline in play we have experienced since 2002.

Improvements to Jamestown Park Golf Course can increase revenues as a result of lessened maintenance costs and
renewed interest in the golf course. There is always an uptick in rounds played after a golf course undergoes significant
renovations and it should be no different at Jamestown Park. In addition, specific renovation tasks are proposed to
improve pace of play and playability, which will result in faster rounds completed at Jamestown Park. In turn, this will allow
for more rounds to be played at the facility and result in increased revenue as well. Increased revenues will be used to
assist in repayment of debt and build reserves for projects as the need arises.
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Jamestown Park Golf Course Funding Survey

Jamestown Park recreational facilities have served the citizens well over the past four decades. Residents of the
Town of Jamestown can play golf at reduced rates. And all citizens, non-golfers included, benefit from having
the value and salability of their homes increased simply because the Town has a good municipal golf course in a
beautiful park setting.

In the past, the golf course has been a revenue generator. However, in recent years infrastructure troubles have
contributed to losses. The graph on the reverse side shows revenues and expenditures since 1982. Citizens
should remember that other recreation facilities (ballfields, playgrounds, sidewalks and trails) annually require
much larger supplements of general fund money to maintain. As the graph shows, the golf course revenues
covered all operation costs for many years.

However, signs of wear are apparent and opportunities for improvement are plentiful. And some important
parts of the facility are in danger of failing. At 36 years of age, the entire system is well past its expected life.
The Recreation facility irrigation system that serves the soccer and baseball fields as well as the golf course is in
danger of failing. The entire system is served by the aging pumps and distribution system connected to the golf
course. Complete failure would mean that instead of having an attractive park, we will be left with a potential
“eye sore.”

The original contract for the use of the land requires the Town maintain it as a golf course; so it cannot be sold
for real estate development or converted to any other use. The Department of Environment and Natural
Resources (DENR) has reviewed all contracts and pertinent information concerning the Jamestown Park
facility. According to a State Official, “A main requirement of the LWCEF grant is that the golf course be
operated and maintained for public recreation in perpetuity.”

Volunteers, staff members, and consultants have spent the past year examining the course. Findings from this
research and recommended improvement plans are available on the town website, the Business Renovation Plan
(hitp:\www.jamestown-nc.govidownloads\Park RBPReport.pdf) and Frequently Asked Questions (FAQ)
(http:\\www.jamestown-nc.gov\downloads\ParkFAQs.pdf) available in printed form at Town Hall. Repairs
and renovations require funding. The Town now requests input from all citizens as the Town Council
determines which repairs and renovations will be addressed at this time.

Please complete this survey. Surveys must be returned in the enclosed envelope by mail or in person to
Jamestown Town Hall, 301 East Main Street, Jamestown, NC 27282. One survey per household will be
accepted. No photocopies. DEADLINE FOR RETURN JULY 30, 2010

Replacing the existing irrigation system (the $600,000 option) will not accommodate improvements
recommended for green, tee, and fairway renovations. This option “D” will only save the grass and save some
maintenance costs. If playing surface renovations are delayed, additional costs would be incurred to replace and
extend irrigation coverage to the renovated areas, Considering the added costs of reinstalling irrigation, it is
more financially sound to make playing surface renovations at the same time a new irrigation system 1s
installed.

Which of the following renovations do you support? (Items A through D all include replacement of the
irrigation system and “Estimated Costs’ are architect estimates and have not been bid at this time.)

—_Approximate Costs

Please Check (x) Estimated #Yrs Estimated Annual
Work You Approve Costs  Debt  Payment
K' A. Entire Project: Greens, expanding [rrigation, Sand $3,978,625 20 $315,000
Bunker, Tees, Cart Paths, all Fairway work
B. Greens, expanding Irrigation, Sand Bunkers,
& Fairway work on #5, 6.7,10,16,17,18 $2,786,371 20 $221.000
C. Gr‘eens including expanded $2.122.715 20 $168.000
Trrigation Svstem
— D. Replacement of existing Irrigation Only $600,000 10 $75,000
—— E. I do not approve any work N/A

Thank you. Your opinion does matter!
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This graph shows that for the years, 1982 to 1999 the revenues were $11,772,146 and the expenses were $11,599,337.
Revenues exceeded expenses by $172,809 during this time. Clearly, the golf course was running better than a “break-
aven” basis. As the course reached the age of 25 years, the infrastructure began to wear.

Following the 911 terrorist incidents, the resuiting downturn in the economy began to affect play at the course while at the
same time the course experienced the first of several major infrastructure collapses. In 2002, a dam break and lake
draining started the continuing trend of losses. Several storms caused extensive tree damage in recent years, requiring
contractors to assist with clean-up and removal. Numerous drainage issues as well as electrical calamities have played a
big part in the climbing expenses over the last two years. Many issues contribute to variations in revenues and expenses,
but the age and condition of the infrastructure as well as the playing surface features are the main causes of the climbing
expenses and decline in play we have experienced since 2002.

Improvements to Jamestown Park Golf Course can increase revenues as a result of lessened maintenance costs and
renewed interest in the golf course. There is always an uptick in rounds played after a golf course undergoes significant
renovations and it should be no different at Jamestown Park. In addition, specific renovation tasks are proposed to
improve pace of play and playability, which will result in faster rounds completed at Jamestown Park. In turn, this will allow
for more rounds to be played at the facility and result in increased revenue as well. Increased revenues will be used to
assist in repayment of debt and build reserves for projects as the need arises.

COMMENTS:



Jamestown Park Golf Course Funding Survey

Jamestown Park recreational facilities have served the citizens well over the past four decades. Residents of the
Town of Jamestown can play golf at reduced rates. And all citizens, non-golfers included, benefit from having
the value and salability of their homes increased simply because the Town has a good municipal golf course in a
beautiful park setting.

In the past, the golf course has been a revenue generator. However, in recent years infrastructure troubles have
contributed to losses. The graph on the reverse side shows revenues and expenditures since 1982. Citizens
should remember that other recreation facilities (ballfields, playgrounds, sidewalks and trails) annually require
much larger supplements of general fund money to maintain. As the graph shows, the golf course revenucs
covered all operation costs for many years.

However, signs of wear are apparent and opportunities for improvement are plentiful. And some important
parts of the facility are in danger of failing. At 36 years of age, the entire system is well past its expected life.
The Recreation facility irrigation system that serves the soccer and baseball fields as well as the golf course is in
danger of failing. The entire system is served by the aging pumps and distribution system connected to the golf
course. Complete failure would mean that instead of having an attractive park, we will be left with a potential
“eye sore.”

The original contract for the use of the land requires the Town maintain it as a golf course; so it cannot be sold
for real estate development or converted to any other use. The Department of Environment and Natural
Resources (DENR) has reviewed all contracts and pertinent information concerning the Jamestown Park
facility. According to a State Official, “A main requirement of the LWCF grant is that the golf course be
operated and maintained for public recreation in perpetuity.”

Volunteers, staff members, and consultants have spent the past year examining the course. Findings from this
research and recommended improvement plans are available on the town website, the Business Renovation Plan
(http:\\www.jamestown-nc.govidownloads\ParkRBPReport.pdf) and Frequently Asked Questions (FAQ)
(http:\\www.jamestown-nc.govidownloads\ParkFAQs.pdf) available in printed form at Town Hall. Repairs
and renovations require funding. The Town now requests input from all citizens as the Town Council
determines which repairs and renovations will be addressed at this time.

Please complete this survey. Surveys must be returned in the enclosed envelope by mail or in person to
Jamestown Town Hall, 301 East Main Street, Jamestown, NC 27282. One survey per household will be
accepted. No photocopies. DEADLINE FOR RETURN JULY 30, 2010

Replacing the existing irrigation system (the $600,000 option) will not accommodate improvements
recommended for green, tee, and fairway renovations. This option *“D” will only save the grass and save some
maintenance costs. If playing surface renovattons are delayed, additional costs would be incurred to replace and
extend irrigation coverage to the renovated areas. Considering the added costs of reinstalling irrigation, it is

more financially sound to make playing surface renovations at the same time a new irrigation system is
installed.

Which of the following renovations do you support? (Items A through D all include replacement of the
irrigation system and “Estimated Costs” are architect estimates and have not been bid at this time.)

Approximate Costs

Please Check (X) Estimated #Yrs Estimated Annual
Work You Approve Costs. Dt Payment
__ A, Entire Project: Greens, expanding Irrigation, Sand $3,978,625 20 $315,000

Bunker, Tees, Cart Paths, all Fairway work
— B. Greens, expanding Irrigation, Sand Bunkers,

& Fairway work on #5, 6,7,10,16,17,18 $2,786,371 20 $221.000
C. Greens including expanded $2.122.715 20 $168.000
Irrigation Svstem , oL
D. Replacement of existing Irrigation Only $600,000 10 $75,000

L E. I do not approve any work N/A

Thank you. Your opinion does matter!
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This graph shows that for the years, 1982 to 1999 the revenues were $'1 1,772,146 and the expenses were $11,599,337.
Revenues exceeded expenses by $172,809 during this time. Clearly, the golf course was running better than a “break-
even” basis. As the course reached the age of 25 years, the infrastructure began to wear.

Foliowing the 911 terrorist incidents, the resulting downturn in the economy began to affect play at the course while at the
same time the course experienced the first of several major infrastructure collapses. In 2002, a dam break and lake
draining started the continuing trend of losses. Several storms caused extensive tree damage in recent years, requiring
contractors to assist with clean-up and removal. Numerous drainage issues as well as electrical calamities have played a
big part in the climbing expenses over the last two years. Many issues contribute to variations in revenues and expenses,
but the age and condition of the infrastructure as well as the playing surface features are the main causes of the climbing
expenses and decline in play we have experienced since 2002.

Improvements to Jamestown Park Golf Course can increase revenues as a result of lessened maintenance costs and
renewed interest in the golf course. There is always an uptick in rounds played after a golf course undergoes significant
renovations and it should be no different at Jamestown Park. In addition, specific renovation tasks are proposed to
improve pace of play and playability, which will result in faster rounds completed at Jamestown Park. In turn, this will allow
for more rounds to be played at the facility and result in increased revenue as well. Increased revenues will be used to
assist in repayment of debt and build reserves for projects as the need arises.
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Jamestown Park recreational facilities have served the citizens well over the past four decades. Residents of the
Town of Jamestown can play golf at reduced rates. And all citizens, non-golfers included, benefit from having
the value and salability of their homes increased simply because the Town has a good municipal golf course in a
beautiful park setting.

In the past, the golf course has been a revenue generator. However, in recent years infrastructure troubles have
confributed to losses. The graph on the reverse side shows revenues and expenditures since 1982. Citizens
should remember that other recreation facilities (ballfields, playgrounds, sidewalks and trails) annually require
much larger supplements of general fund money to maintain. As the graph shows, the golf course revenues
covered all operation costs for many years.

However, signs of wear are apparent and opportunities for improvement are plentiful. And some important
parts of the facility are in danger of failing. At 36 years of age, the entire system is well past its expected life.
The Recreation fagility irrigation system that serves the soccer and baseball fields as well as the golf course is in
danger of failing. The entire system is served by the aging pumps and distribution system connected to the golf
course. Complete failure would mean that instead of having an attractive park, we will be left with a potential
“eye sore.”

The original contract for the use of the land requires the Town maintain it as a golf course; so it cannot be sold
for real estate development or converted to any other use. The Department of Environment and Natural
Resources (DENR) has reviewed all contracts and pertinent information concerning the Jamestown Park
facility. According to a State Official, “A main requirement of the LWCEF grant is that the golf course be
operated and maintained for public recreation in perpetuity.”

Volunteers, staff members, and consultants have spent the past year examining the course. Findings from this
research and recommended improvement plans are available on the town website, the Business Renovation Plan
(http:\www.jamestown-nc.govidownloads\ParkRBPReport.pdf) and Frequently Asked Questions (FAQ)
(http:\\www.jamestown-nc.gov\downloads\ParkFA Qs.pdf) available in printed form at Town Hall. Repairs
and renovations require funding. The Town now requests input from all citizens as the Town Council
determines which repairs and renovations will be addressed at this time.

Please complete this survey. Surveys must be returned in the enclosed envelope by mail or in person to
Jamestown Town Hall, 301 East Main Street, Jamestown, NC 27282. One survey per household will be
accepted. No photocopies. DEADLINE FOR RETURN JULY 30, 2010

Replacing the existing irrigation system (the $600,000 option) will not accommodate improvements
recommended for green, tee, and fairway renovations. This option “D” will only save the grass and save some
maintenance costs. If playing surface renovations are delayed, additional costs would be incurred to replace and
extend irrigation coverage to the renovated areas. Considering the added costs of reinstalling irrigation, it is
more financially sound to make playing surface renovations at the same time a new irrigation system is
installed.

Which of the following renovations do you support? (Items A through D all include replacement of the
irrigation system and “Estimated Costs” are architect estimates and have not been bid at this time.)

Approximate Costs

Please Check (X) Estimated #Yrs Estimated Annual
Work You Approve Costs  Debt  Payment
A. Entire Project: Greens, expanding Irrigation, Sand $3,078,625 20 $315,000

Bunker, Tees, Cart Paths, all Fairway work
B. Greens, expanding Irrigation, Sand Bunkers,

& Fairway work on #5, 6,7,10,16,17,18 $2,786,371 20 $221.000
C. Greens including expanded $2.122.715 20 $168.000
Irrigation Svstem T S
D. Replacement of existing Irrigation Only $600,000 10 $75,000

—— E. I do not approve any work N/A

Thank you. Your opinion does matter!
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This graph shows that for the years, 1982 to 1999 the revenues were $11,772,146 and the expenses were $11,599,337.
Revenues exceeded expenses by $172,809 during this time. Clearly, the golf course was running better than a “break-
even” basis. As the course reached the.age of 25 years, the infrastructure began to wear.

Following the 911 terrorist incidents, the resulting downturn in the economy began to affect play at the course while at the
same time the course experienced the first of several major infrastructure coliapses. In 2002, a dam break and lake
draining started the continuing trend of losses. Several storms caused extensive tree damage in recent years, requiring
contractors to assist with clean-up and removal. Numerous drainage issues as well as electrical calamities have played a
big part in the climbing expenses over the last two years. Many issues contribute to variations in revenues and expenses,
but the age and condlition of the infrastructure as well as the playing surface features are the main causes of the climbing
expenses and decline in play we have experienced since 2002.

Improvements to Jamestown Park Golf Course can increase revenues as a result of lessened maintenance costs and
renewed interest in the golf course. There is always an uptick in rounds played after a golf course undergoes significant
renovations and it should be no different at Jamestown Park: In addition, specific renovation tasks are proposed to
improve pace of play and playability, which will result in faster rounds completed at Jamestown Park. In turn, this will allow
for more rounds to be played at the facility and result in increased revenue as well. increased revenues will be used to
assist in repayment of debt and build reserves for projects as the need arises.

COMMENTS:
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Jamestown Park Golf Course Funding Survey

Jamestown Park recreational facilities have served the citizens well over the past four decades. Residents of the
Town of Jamestown can play golf at reduced rates. And all citizens, non-golfers included, benefit from having
the value and salability of their homes increased simply because the Town has a good municipal golf course in a
beautiful park setting.

In the past, the golf course has been a revenue generator. However, in recent years infrastructure troubles have
contributed to losses. The graph on the reverse side shows revenues and expenditures since 1982. Citizens
should remember that other recreation facilities (ballfields, playgrounds, sidewalks and trails) annually require
much larger supplements of general fund money to maintain. As the graph shows, the golf course revenues
covered all operation costs for many years.

However, signs of wear are apparent and opportunities for improvement are plentiful. And some important
parts of the facility are in danger of failing. At 36 years of age, the entire system is well past its expected life.
The Recreation facility irrigation system that serves the soccer and baseball fields as well as the golf course is in
danger of failing. The entire system is served by the aging pumps and distribution system connected to the golf
course. Complete failure would mean that instead of having an attractive park, we will be left with a potential
“eye sore.”

The original contract for the use of the land requires the Town maintain it as a golf course; so it cannot be sold
for real estate development or converted to any other use. The Department of Environment and Natural
Resources (DENR) has reviewed all contracts and pertinent information concerning the Jamestown Park
facility. According to a State Official, “A main requirement of the LWCEF grant is that the golf course be
operated and maintained for public recreation in perpetuity.”

Volunteers, staff members, and consultants have spent the past year examining the course. Findings from this
research and recommended improvement plans are available on the town website, the Business Renovation Plan
(http:\\www.jamestown-nc.govidownloads\ParkRBPReport.pdf) and Frequently Asked Questions (FAQ)
(http:\\www.jamestown-nc.gov\downloads\ParkFA Qs.pdf) available in printed form at Town Hall. Repairs

and renovations require funding. The Town now requests input from all citizens as the Town Council
determines which repairs and renovations will be addressed at this time.

Please complete this survey. Surveys must be returned in the enclosed envelope by mail or in person to
Jamestown Town Hall, 301 East Main Street, Jamestown, NC 27282. One survey per household will be
accepted. No photocopies. DEADLINE FOR RETURN JULY 30, 2010

Replacing the existing irrigation system (the $600,000 option) will not accommodate improvements
recommended for green, tee, and fairway renovations. This option “D” will only save the grass and save some
maintenance costs. If playing surface renovations are delayed, additional costs would be incurred to replace and
extend irrigation coverage to the renovated areas. Considering the added costs of reinstalling irrigation, it is
more financially sound to make playing surface renovations at the same time a new irrigation system is
installed.

Which of the following renovations do you support? (Items A through D all include replacement of the
irrigation system and “Estimated Costs” are architect estimates and have not been bid at this time.)

__Approximate Costs

Please Check (X) Estimated #Yrs Estimated Annual
Work You Approve _Costs Debt Payment
,Z_ A. Entire Project: Greens, expanding Irrigation, Sand $3,978,625 20 $315,000
Bunker, Tees, Cart Paths, all Fairway work
B. Greens, expanding Irrigation, Sand Bunkers,
& Fairway work on #5, 6,7,10,16,17,18 $2,786,371 20 $221.000
C. Grf::en§ including expanded $2.122.715 20 $168.000
Irrization Svstem
—— D. Replacement of existing Iirigation Only $600,000 10 $75,000
—— E. Idonot approve any work N/A

Thank you. Your opinion does matter!
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This graph shows that for the years, 1982 to 1999 the revenues were $11,772,146 and the expenses were $11,599,337.
Revenues exceeded expenses by $172,809 during this time. Clearly, the golf course was running better than a “break-
even” basis. As the course reached the age of 25 years, the infrastructure began to wear.

Following the 911 terrorist incidents, the resulting downturn in the economy began to affect play at the course while at the
same time the course experienced the first of several major infrastructure collapses. In 2002, a dam break and lake
draining started the continuing trend of losses. Several storms caused extensive tree damage in recent years, reguiring
contractors to assist with clean-up and removal. Numerous drainage issues as well as electrical calamities have played a
big part in the climbing expenses over the last two years. Many issues contribute to variations in revenues and expenses,
but the age and condition of the infrastructure as well as the playing surface features are the main causes of the climbing
expenses and decline in play we have experienced since 2002.

Improvements to Jamestown Park Golf Course can increase revenues as a result of lessened maintenance costs and
renewed interest in the golf course. There is always an uptick in rounds played after a golf course undergoes significant
renovations and it should be no different at Jamestown Park. In addition, specific renovation tasks are proposed to
improve pace of play and playability, which will result in faster rounds completed at Jamestown Park. In turn, this will allow
for more rounds to be played at the facility and result in increased revenue as well. Increased revenues will be used to
assist in repayment of debt and build reserves for projects as the need arises.

COMMENTS:



